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Hyperion Planning Application Functionality 1.0
Supplemental Job Aid

Date: 07/11/2014 

Target Audience: All FI$Cal roles with access to the Hyperion Planning application.

Purpose: This Supplemental Job Aid provides information on the Hyperion Planning application functionality as of July 10, 2014.

Title: Hyperion Planning Application Functionality

Initiate Budget Development Process

· After budget letter 14-07 was released, it was determined that the new schedule 8 template will not be used for Wave 1. The standard 7a spreadsheet process for salaries and wages will continue as it has in past years. You should receive that information directly from the Department of Finance (DOF). 

· The budget development process begins by preparing the budget system for use by departments and the DOF. This process will address pre-budget development activities, such as populating the budget system with actuals, and preparing the system for workload budget development. In addition, budget policies, instructions, and guidance in the form of budget letters, finance memos, and drills are issued, as needed, by the DOF.  

Prepare Departmental Budget Submissions

· Departments use FI$Cal to identify, calculate, and submit their departmental budget changes to the DOF, including both dollar and position changes. Departments submit their supporting documentation with their budget requests, including justification narrative, budget bill provisional language, trailer bill language, and other required or supplemental documentation. The budget system manages all types of change proposals, including:
· Planning estimate or workload change proposals
· Budget change proposals (BCP)
· Enrollment, caseload, and population change proposals
· Capital outlay budget change proposals 
· Revenue estimate changes
· Miscellaneous baseline adjustments
· Budget requests included in the “spring process”



[bookmark: _GoBack]Prepare Governor’s Budget

· DOF will analyze and adjust department incremental budget changes submitted by departments. DOF will analyze departments’ workload, BCP, capital outlay budget change proposals (COBCP), and revenue estimate budget requests; assess the cash flow impact of those budget requests; and make adjustments to the budget requests using the System.

· Budget changes are subject to an approval workflow within the department prior to submission to Agency and the DOF. The budget system workflow functionality will enable an iterative process that can be repeated, with variations, throughout the budget cycle.

· FI$Cal will send budget data to the legacy Governor’s Budget Publication System (GBPS) for publication of the Governor’s budget. FI$Cal will also send budget updates to GPBS for publication of the May revision to the Governor’s budget.

Manage Budget Legislation

· DOF will use the system to record legislative actions, support the reconciliation of the two houses’ budget bills, and record the Governor’s vetoes. 

· The resulting enacted budget results in the transfer of the authorized budget to the FI$Cal Commitment Control (for Wave 1 departments) and to the SCO’s legacy Fiscal System (for all departments) in order for departments to begin spending out of their authorized appropriations. In the situation where the Budget Act is not signed by July 1st, the SCO will identify the items the State must pay per statute, legislation, court order (e.g. payroll) and will make those corresponding appropriations available for expenditure.

Administer the Budget

· DOF processes requests to adjust budget authority through budget revisions and executive orders, provide legislative notification as appropriate, and augment department appropriation authority to meet deficiencies. Following the approval of budget adjustments, SCO reviews the budget revision and/or executive order to identify the action, validates the action is legal, verifies there are sufficient funds to adjust the appropriation, and contacts the agency or DOF if there are issues. This process also includes the Public Works Board administrative process for capital projects.

· Departmental operating budgets are loaded into and managed in FI$Cal Commitment Control.
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