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 The Financial Information System for California (FI$Cal) 
is a business transformation project for the State in the 
areas of budgeting, accounting, procurement, and cash 
management. The Project prepares the State to work in 
one integrated financial management system.

 Four control agencies have formed a partnership to 
support FI$Cal at the highest level. These partner 
agencies are:
 Department of Finance
 Department of General Services
 State Controller’s Office
 State Treasurer’s Office

FI$Cal Project Overview
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Statewide Budget
 Statewide budget implementation includes:

 Budget Development in FI$Cal
 Departments will have the option to enter data 

directly into the system or use Budget Upload 
Templates

 Departments will have the opportunity to do their 
operating budgets in FI$Cal when they implement their 
accounting functionality
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Budget = Hyperion

Departments that are not currently using Hyperion 
(excludes Wave 1 or Wave 2) populate various templates 
to submit to Finance for upload.  In order to view their data, 
they need to ask Finance for a report. 
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Benefits of Direct Access to Hyperion
 Enter data directly into Hyperion – rather than populating 

numerous upload templates and sending to Finance

 Option to key information or use excel template to upload 
directly in Hyperion 
 It is more efficient for less complex departments (one or 

two programs/funds) to enter data directly
 It may be more efficient for more complex departments, 

and certain types of adjustments to use upload templates

 Hyperion also has certain guardrails that prevent data from 
being entered into invalid items that the templates do not have

7FI$Cal:  Transparency.  Accuracy.  Integrity.November 2015



Benefits of Direct Access to Hyperion
 View/run reports of departmental data directly from Hyperion, 

supporting better tracking and management throughout the 
budget lifecycle

 View/run reports on legislative actions and the final budget 
details for departmental data – similar to how departments 
used to view such information via the public portion of 
Finance’s Change Book System

 Joining the Hyperion community earlier streamlines 
instructions and communication from Finance – most 
instructions/communication focus on system data 
requirements and Hyperion Knowledge
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Learn the System
 Invest some time to learn the Hyperion system.  All 

departments have been trained on new terminologies 
(such as account measures and category codes) and 
data structure (such as program/sub-programs).  Using 
Hyperion will require some additional marginal training.

 Be proactive and take advantage of workshops when 
offered.  Watch for alerts on this topic. 
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System Overview – Terms 
 BU = Business Unit, which is the same as Org Code

 BR  =  Budget Request

 Issue Codes = System flags to help classify Budget 
Requests for department use (Finance uses similar 
coding)
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Workspace
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BR Summary – Expenditures
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BR Summary – Revenue 
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Department Issue Codes
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Request by Category
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Revenue
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Position Summary
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Position Change Request
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Loan
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Loan Repayment
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Revenue Transfer
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Financial Reporting Studio
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Business Intelligence Publisher
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Technology Tasks 
 Configure Workstations for Hyperion and SmartView

 Hyperion configuration requirements will vary slightly 
depending on browser version

 Additional workstation setup is required to use SmartView, 
which is an add-in to Excel and allows users to upload 
data to Hyperion

 FI$Cal will provide the latest End-User Workstation 
Configuration Guide in November 2015
 Current version is available on the FI$Cal Service Center 

page of the FI$Cal website at:
http://www.fiscal.ca.gov/access-
fiscal/FISCal_Service_Center/index.html
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Department Activity Timeline
Activity Start End
Conduct Statewide Budgeting Kickoff 11/12/15 11/12/15
Complete Existing Hyperion Training 11/16/15 1/31/16
Configure Workstations for Hyperion and SmartView 11/30/15 1/31/16
Work with DOF Budget Analyst and FI$Cal to Identify 
Budget Users and Hyperion Use Approach

01/04/16 01/29/16

Register for FI$Cal-Provided End-User Training 04/18/16 05/13/16
Attend FI$Cal-Provided End-User Training 05/17/16 06/30/16
Receive System Access July 2016 July 2016
Attend DOF-Provided Training for Departmental 
Budget Analysts

July 2016 Sept 2016
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Next Steps
 November/January 2016

 Coordinate with FI$Cal to get access to existing Hyperion 
training

 Complete existing FI$Cal training on Hyperion
 Receive FI$Cal End-User Workstation Configuration Guide
 Coordinate configuration of end-user workstations for 

Hyperion access and use of SmartView

Note: The FI$Cal Change Management Office and your DOF 
Budget Analyst are here to assist you throughout the process. 
Please reach out if you have any questions or need help.
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Questions



Resources and Support
 FI$Cal Resources 

 http://www.fiscal.ca.gov/access-fiscal/budgetsjobaids.html

 DOF Resources
 http://www.dof.ca.gov/FISCal_Resources/

 FI$Cal Service Center
 http://www.fiscal.ca.gov/access-

fiscal/FISCal_Service_Center/index.html
 Email: fiscalservicecenter@fiscal.ca.gov
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Appendix – Sample Reports



Version Comparison by Issue(BR) – Expenditure 
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Version Comparison by Item
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Expenditures by Entity – Program and Category (part 1)
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Expenditures by Entity – Program and Category (part 2)
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Supplementary 
Schedule of 
Operating 
Expenses and 
Equipment


